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The Kanban Maturity Model codifies more than 10 years This course will teach coaching tools and techniques to
of experience implementing Kanban across diverse be successful leading significant evolutionary change
industries, in businesses small to extremely large. It plays initiatives with a goal of achieving Maturity Level 2 or
an important role in creating unity, alignment, a sense of Maturity Level 3 at an enterprise scale.

purpose and good governance. Use it to gain a better
sense of achievement, provide better products and

services, delight your customers, and realize superior This 2-day class, intended for coaches and consultants,

business results. offers a codified Kanban Method approach to
introducing and implementing change and is

The Kanban Maturity Model maps typical Kanban specifically designed to augment the 3-day Kanban

practices as well as cultural values against 7 Maturity Model class.

organizational maturity levels. This becomes a powerful
tool for coaches and consultants leading Kanban
initiatives and helping businesses improve their agility.
KMM provides a proven road-map of guidance on
recommended practices to meet improvement goals.

This road-map helps eliminate two common failure Individuals who are KMPs, complete
modes in Kanban and Agile implementations: I KMM and KCP are awarded the
overreaching causing an aborted start; and false summit LSy Kanban Coaching Professional (KCP)
plateaus that fail to realize full benefit. credential by Kanban University.

Learn more here: squirrelnorth.com/kmm-kcp
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