TRAINING FOR

MANAGEMENT

"How do | deal with delays?"

‘I need to improve my relationship
with my customers!”

‘How can | organize
for- Agility?"

‘I want to be able to
predictably meet my
commitments”

PRODUCT &
SERVICE AGILITY

ENABLED BY THE KANBAN METHOD

KANBAN SYSTEMS
DESIGN (KMP 1)

Learn the Kanban Method and the concepts of flow, pull,
and collaborative improvement. The class includes a
Kanban simulation as well as interactive exercises to
design an actual Kanban system.

What Will You Learn?

+ Understanding the Kanban method, principles, and
practices

» Apply Systems Thinking to design and introduce a
tailored Kanban system in your unique work
environment

+ Design a Kanban system to improve customer-
focused service delivery to make a difference in your
business

This 2-day class consists of a variety of reviewed
concepts, interactive exercises, and simulations.

Learn more here: squirrelnorth.com/kmp-i
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KANBAN MANAGEMENT
PROFESSIONAL (KMP I1)

Kanban Management Professional (KMP II) is a 2-day
training class intended to build on the experiences
encountered after taking KMP |.

In this class, you learn how to use the full Kanban
method beyond designing and introducing Kanban
systems, how to get to pull at the enterprise scale, how
to implement organizational feedback loops with
Kanban cadences, and various practical approaches to
improvement.

Individuals who complete KMP | & KMP Il are awarded
the Kanban Management Professional (KMP) credential
by Lean Kanban University.

Learn more here: squirrelnorth.com/kmp-ii

KANBAN
MANAGEMENT
PROFESSIONAL

SQUIRRELNORTH \
CONSULTING | COACHING | TRAINING dpmy

squirrelnorth.com  info@squirrelnorth.com

SquirrelNorth is Canada’s largest team of Kanban experts and trainers.
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