
“How can I make better 

predictions?”

“What should I be measuring?” 

“How productive are my 

teams?”“How can I measure 

my Agility?”

SquirrelNorth
CONSULTING | COACHING | TRAINING 

squirrelnorth.com info@squirrelnorth.com
SquirrelNorth is Canada’s largest team of Kanban experts and trainers.

SQUIRRELNORTH

Training FOR
MANAGERS, COACHES & TEAMS

AGILE METRICS
If you are in a position to seek improvements in a 

complex environment, it becomes crucial to apply 

effective measurement. You measure to be able to 

understand the impacts of your changes and continue 

to effectively adapt.

What Will You Learn?

• How to quickly identify metrics into categories and 

how they affect your product, service or business

• Become literate with commonly captured metrics

• Learn how to capture the data, make sense of the 

metric and understand its appropriateness

• Forecasting approaches. When and how your data 

can be used for predictions.

This 1-day class consists of a variety of reviewed 

concepts and interactive exercises.

AGILE METRICS
LEARNING MODULES

Learn more and register here: 

squirrelnorth.com/agilemetrics

Metric Categories How to Measure

Understand and 

Take Action
Probabilistic 

Forecasting

https://www.squirrelnorth.com/
mailto:info@squirrelnorth.com
https://www.squirrelnorth.com/agilemetrics

